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MOUNT CARMEL LUTHERAN CHURCH, SAN LUIS OBISPO 
CONTINUATION PROPOSAL  

September 20, 2018 
 
Primary Objectives 
The primary objective of this project is for Mount Carmel Lutheran Church to cultivate a healthy 
organization that impacts their community with a special emphasis on:  

1. Uncovering and evaluating the root causes of the historic and present 
congregational dysfunction; 

2. Norm Development: Assessing current norms, discerning which to keep and 
which to work on eliminating along with a systemic approach to creating new 
needed healthy norms in the system and a plan for the implementation of them 
(i.e. speaking the truth in love, accountability, making sure everyone’s voice is 
heard, a culture of listening, etc.); 

3. Community Building: that engages all social groups in the Church and allows 
members to “re-discover” the love they have for each other; 

4. Values, Mission, and Vision: Together with the staff and lay leadership, creating a 
comprehensive process of re-engaging the vision for mission at Mount Carmel 
that results in reinvigoration of the congregation and high impact in the 
community; 

5. Strategic Planning to put “wheels” on the Mission and Vision for clarity for the 
congregation and the Pastoral call process as well as to assist in taking first steps 
to create momentum, promote team building across the organization and raise 
institutional confidence. 

 
Value 
Mount Carmel Lutheran will live out its Lutheran theology of courageous confrontation with its 
brokenness and will seek professional help to bring about healing and renewal just as it 
proclaims this same message week in and week out in all its ministry expressions. 
 
Project Description 
The consultant team at TurningWest has the knowledge and skill set to roll up our sleeves and 
begin tackling these issues. We adjudge the issues facing Mount Carmel Lutheran to be 
significant and immediate. Without application of resources and energy and the engagement of 
outside expertise, we believe that Mount Carmel will continue its present strife. To address this 
situation, we propose the following: 

 Development of a Norms team to assist in creating a healthy organizational 
culture. The team will assess past and current norms in the culture, discern 
which are contributing to healthy behaviors in the system and which are 
contributing to dysfunction. (i.e. speaking the truth in love, accountability, 
making sure everyone’s voice is heard, a culture of listening, etc.) The team will 
then create strategies to eliminate unhealthy norms through dismantling the 
positive and negative social sanctioning that holds those norms in place. 
Additionally, the team will assess the need for new healthy norms in the system 
and develop a plan for implementation. Gantt charts, feedback loops and 
accountability structures will be designed to ensure the implementation and 
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socialization of the new norms and dismantling of the old norms throughout the 
system over the next few years; 

 
 Facilitation of a Community Building Team that seeks to engage all constituents 

in small, mid-size and large group community building opportunities. This team 
will assess congregation needs, seek feedback, create outcomes and objectives as 
well as a year-long plan to ensure that deep and heart-felt needs for community 
are met. This may include events, the creation of small groups, and the creation 
of mid-size groups. Congregational input will be sought and leadership for 
implementation recruited by team members. Evaluation and feedback loops will 
be designed to refine the effectiveness of the community building; 

 
 Facilitation of a process with the Council and Congregation to craft shared values, 

mission, and vision.  
 
 Strategic Planning with the goal of creating a collaborative set of strategies and 

opportunities for re-engaging the congregation’s vision for mission. The value of 
the strategic planning process is the development of a shared mental model that 
includes a mutual understanding of the present context, is built upon an 
intentional strategy, and is gathered together into a comprehensive strategic 
plan for the immediate future. 

 
 
 
Timeline for Complete Project 
We estimate this project to be 6 months in length.  
 

Action Items Responsible Party Date 

Council Zoom Meeting: Overview, Planning 
and Strategizing, Development of Covenant. 

 

Deb Prieto 

 

September 

Visit #1  

Exec Team Meeting, Council Meeting (Values 
refinement and start of Mission, SP Meeting 
#1), Congregation Update (Overview of our 
engagement, Values Exercise, Norms 
Brainstorm and Community Building 
Brainstorm), Norms Team Meeting, 
Community Building Team Meeting.  

 

 

Deb Prieto 

 

 

October 
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Visit #2 

Congregation Update (Mission and Vision 
Exercise and environmental scan begun), 
Council Meeting (refinement of Mission and 
Vision, and update on Environmental scan and 
team updates), Norms Team Meeting, 
Community Building Team Meeting. 

 

 

Deb Prieto 

 

 

November 

Visit #3  

Congregation Update (V-M-V possible 
exercises from Norms Team), Council Meeting 
(SP Meeting #2 and SP planning retreat), 
Norms Team Meeting. 

 

 

Deb Prieto 

 

 

January 

Visit #4  

Congregation Update (exercises from Norms 
team and Covenant Signed) Council Meeting 
(SP Meeting #4), Norms Team Meeting. 

 

Deb Prieto 

 

February 

 

Zoom meetings with Council and/or Executive 
Committee as needed. 

Deb Prieto September-
February 

Celebration Mt. Carmel Council March 

 
 
Timeline/Project Planning for Strategic Planning only. 
The following chart outlines our suggested project flow: 
 

Action Responsible Party Timeline 

Strategic Planning  (SP) meeting #1 
– Goal of designing the process and 
setting parameters of the 
Environmental Scan 

TurningWest and Council.  

October 

Clarification or Discernment of 
Theory of Change model 

Council October/November 
via zoom 

Environmental Scan – Assessment 
of current context, trends, 
competition, etc. 

Council October, November, 
December 

Strategic Planning (SP) meeting #2 TurningWest and Council January 
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– Determining Strategy and Areas of 
Focus 

Planning Retreat – Building upon 
the Strategies set in meeting #2, the 
Retreat will craft goals and 
objectives  

TurningWest and Council January 

Strategic Planning (SP) meeting #3 
– Assembling the Plan from the 
work of the Retreat with focus on 
Objectives and Implementation 

TurningWest and Council February 

Strategic Planning  (SP) meeting #4 
– Crafting the internal execution 
plan, measurement metrics and KPI 
Dashboard, and ongoing evaluation 
plan 

TurningWest and Council February 

Strategic Planning (SP) meeting #5 
– Final review of the Strategic Plan  

TurningWest and Council March-Via Zoom 

 
Strategic Planning Responsibilities 
TurningWest 
The Consultant will be responsible for the following action items: 

 Providing expertise in strategic planning for nonprofits in order to accelerate 
the process leading to a superior and workable Strategic Plan for Mt. Carmel; 

 Guiding and facilitating the process to arrive at a final Strategic Plan; 
 Designing and facilitating the Strategic Planning meetings and retreat; 
 Providing clear guidance necessary for the Council to craft Mt. Carmel’s 

Theory of Change, the Environmental Scan, and determining its Strategy; 
 Providing options for final formatting of the Strategic Plan that will best 

enhance Mt. Carmel’s optimal use of the final report. 
 
Mt. Carmel 
Mt. Carmel will be responsible for the following action items: 

 Gathering the Church Council or a “Strategic Planning Team” (SPT) to serve 
as the guiding coalition for this Strategic Planning project; 

 Internal work to craft Mt. Carmel’s Theory of Change model; 
 The Council will research and complete the Environmental Scan report 

necessary to produce the Strategic Plan; 
 Final writing, editing, and graphic design of the written Strategic Plan. 

 
 
 
 


